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SNAP!



OUR WORK
Many Minds is a mental health and performance charity. 
We make high quality contemporary 
performance that puts people with 
experiences of mental ill-health in 
the driving seat, readdresses power 
imbalances, breaks down stigma and 
triggers equality and connection.

We have had an exciting and inspiring 
first year. We have connected and 
worked with our members, sharing 
what we have in common. We have 
played games, shared vulnerabilities, 
taken risks, learnt new ways of 
working, told our stories, overcome 
challenges and made powerful 
performance that has touched the 
lives of our members, volunteers  
and audiences. 

We want you to experience a little 
bit of what we do. 

This annual review contains a pack 
of cards so you can take part in 
our version of SNAP!, a fun game 
centred around a moment of 
connection with another person.

Together you will wait for the live and 
unpredictable moment when you 
recognise that your cards match, 
that you are connected. 

We hope that this will give you a sense 
of the thousands of moments of 
connection, recognition and fun that 
we experience in our work every day. 

So please reach out to someone 
you think might be interested in 
what we do and involve them in 
playing SNAP! so that our work 
can continue to reach as many 
minds as possible.



OUR MEMBERS
We are a members led organisation and our members  
are at the heart of everything we do. 

“I was told about Many Minds through my support worker at 1625 
Independent People because they knew I loved performing. At first 
I was petrified and riddled with anxiety but after 3 months I was 
performing in front of a full audience at the Wardrobe Theatre. 
Being involved has helped my confidence come back and reminded 
me that I love performing and that I am good at it. My connection 

with Many Minds has brought me life long friends and also given me the 
confidence to get involved with other creative projects.”  Thomas, Member 

“Mental health problems have been turning my life upside down 
for the past few years. I have always loved drama and theatre but 
haven’t been able to do much since being ill. I wanted to come to 
this group so that I could carry on doing what I enjoy but in a more 
supportive environment with people who are understanding of my 
needs. I always come away from sessions feeling a bit better. I love 

the creativity, the community and the sense of achievement I get from performing 
with other people.”  Anna, Member

“I have had paranoia, depression, anxiety, heard voices and 
psychotic episodes. I was told about Many Minds through a life 
recovery group and thought it would be good for my mental health 
to meet new people and have a laugh. It is a fun, safe environment 
and really good for my confidence and self-esteem. It gives me a 
way to express my feelings and emotions and feel connected to 

others. I have made lots of positive friendships and it has helped me discover some 
of my hidden talents.”  David, Member



 “It is like a big family and everyone accepts 
me for who I am. Now I have something to 
look forward to doing every week.” Sarah, Member

254 PEOPLE TOOK PART 



“It has been an honour and a privilege to 
be part of the Many Minds team from its 
beginning. I still remember exactly where I 
was when I found out that we had our charity 
number and were officially registered as a CIO. 
It has been a big challenge to keep up with 
the demands of the speed of our growth but 
so exciting to see it take off so quickly. I am 
delighted that we have new board members 
and are going in to the next year with fresh 
energy and perspective. I am so proud of  
Many Minds.”  Joanna Smith, Chair of Many Minds Board of Trustees

1 YEAR, 1 AWARD



OUR BEGINNINGS
Many Minds Directors and co-
founders Viki Browne and Olivia 
Ware connected for the first 
time in Viki’s performance at the 
Wardrobe Theatre in Bristol. Viki 
is a performance artist, facilitator 
and director and was performing 
her award winning solo show HELP! 
about her experiences of anxiety 
and depression. Olivia, who has 15 
years experience of working in the 
charity sector was in the audience. 
Viki asked for objects to help her 
to overcome the challenges she 
faces due to her mental ill-health. 
Olivia lent Viki a scarf which she 
wore as a cape to channel super-
hero like powers of resilience. 
This live moment of connection 
and playfulness developed into 

a working relationship with this 
ethos at its core. Together they 
began connecting with others as 
they facilitated creative workshops 
for people that identified with 
experiences of mental ill-health. 

The people who came started to 
recognise the value in taking part, 
experiencing the unpredictable belly 
laughs it inspired and the sense of 
togetherness it brought. They began 
to bring friends with them and what 
was two minds, grew into many. Viki 
and Olivia decided to respond to 
the growing need for this work and 
gathered together a group of people 
to form a charity. 

And so Many Minds began…



OUR WORKSHOPS  
AND PRODUCTIONS
Over the past year, we have connected with 54 new members 
and run 46 open access workshops for people who identify 
with experiences of mental ill-health in venues across Bristol. 
We have worked in partnership 
with pre-existing groups and 
organisations in spaces that people 
are already familiar with, to help 
remove barriers to engagement. 
We have formed strong working 
relationships and run outreach 
workshops with homelessness 
charity St Mungo’s and refugee 
and asylum seeker charity, 
Borderlands. This has brought a 
diverse range of people to  
our membership.

Our workshops series often lead to 
performances and we have devised 
and performed 5 productions that 
have attracted audiences of over 
700 people.

Change the Seen, is our most 
successful project to date. It was a 
creative partnership between Many 
Minds, youth housing provider 

1625 Independent People and arts 
organisations Cardboard Citizens, 
Wyldwood Arts, Aglow Films and 
Rife Magazine. 

Young people aged 16–25 with 
experiences of homelessness 
and mental ill-health led the 
way on this project. With 
youth homelessness on the 
rise and mental health systems 
overstretched, they were able 
to use performance as a way to 
express their views and feelings 
about the issues that affect them. 
Over 14 weeks, they devised and 
created a piece of forum theatre 
that engaged audiences at the 
Arnolfini and The Wardrobe 
Theatre to come on stage and 
try to overcome the challenges, 
obstacles and power struggles that 
young people face.



“Many Minds is a very impressive example 
of how the arts can help people experiencing 
mental ill-health find new strengths to deal 
with the issues they face. We are very proud 
of having collaborated with the company to 
bring Forum Theatre to Bristol and we look 
forward to working with them in the future.” 
Adrian Jackson, CEO and Artistic Director Cardboard Citizens

5 PRODUCTIONS



“Many Minds hold the space for challenging 
moments and conversations with humour, grace 
and generosity. I was astounded by ‘ordinary’ 
people who were emboldened to step up and 
get involved in scenes based on true stories of 
stigma and challenge. This is truly electric stuff; 
we look forward to seeing how they grow.”  
Jo Plimmer, Bristol City Council Arts and Culture Team

87% OF AUDIENCESINSPIRED TO DOSOMETHING DIFFERENTLY 



We connected with Aglow Films, 
learning film making skills to direct 
and produce a trailer for the Change 
the Seen project and collaborated 
with youth-led Rife magazine to 
create and deliver a digital campaign 
strategy which allowed the video to 
reach 3,800 people. 

The project won the partnership 
award at the ‘Voscurs’, Bristol’s 
prestigious voluntary sector 
impact awards.

“It’s had a huge impact on my life. 
Struggling with mental illness can 
be very isolating, and can dent the 
person you think you are – I’m 
sure I’m not alone in feeling that 
this project has brought out a lot 
of confidence and laughter in all of 
us, and what has been amazing is 
how close we have all become. The 
project has been life-changing.”  
Tabby, Member

We made three more forum 
theatre shows over the year 
with young people. Saving 
the Shell was performed at 3 
venues: The Wardrobe Theatre, 
We the Curious as part of  the 
Bristol Peer Fest, and Cardboard 
Citizens London HQ in front of 
their members and partners. 

Staff at Bristol City Council were 
inspired by our work and we were 
invited to make a performance for 
the Think Family conference at City 
Hall for professionals and decision 
makers to open up discussions about 
barriers faced by young people and 
families. At the conclusion of this 
project the young people wanted 
to do more so they connected with 
the Bristol Homeless Forum and 
created a piece for Homelessness 
Awareness Week called Through Our 
Eyes. It was devised over 3 weeks 
and performed at The Watershed, 
Bristol in front of an audience of 
police, councillors, MPs and people 
with experiences of homelessness and 
mental ill-health.

“Forum creates a ‘wow’ feeling for me 
because the audience are in it with us 
and no one knows what might happen 
when they are invited up on stage. 
It’s live and the response is different 
every time which is exciting.  Audience 
members get to really experience what 
oppression might feel like and share 
their perspective on how things could 
change. Even if they don’t get up on 
stage, they might be left with the 
thought or desire to take action in  
real life.”  Mollie, Member



OUR OUTDOOR WORK 
AND VOLUNTEERS
Amongst all the successes of our first year, we have also 
experienced many challenges. In these moments we have 
been flexible and adapted to find a way forward together. Half 
way through the year, we lost our regular workshop space in 
Bedminster, Bristol which was sold to private developers to be 
turned into flats. 
So we took to the streets, and began 
working in public spaces. It was a 
challenge to stay connected whilst 
working outside, so we began to 
communicate non-verbally moving 
through the city. We wanted to 
share this work with the wider public 
so developed it into an ambitious 
outdoor walking production called 
SideWalk, that we performed at 
Bristol’s Harbourside Festival. 

In this performance our members 
led audiences through public spaces, 
giving them the opportunity to see 
a new perspective of the city and 
beginning to redress the power 
imbalance that can come with 
having experienced mental ill-health. 
Playfully disrupting and moving 
through public space, performances 
happened inside cars, on benches 

and up trees, celebrating moments, 
people, places and following the paths 
that connect us to one another.

The performance required a large 
team of people to support it and we 
worked with 18 volunteers. Our work 
would not be possible without our 
committed team of volunteers who 
add a huge amount of value to the 
organisation. They work alongside us 
to support workshops, productions 
and events. Some of our volunteers 
had never worked with us before 
and some are members who have 
previously participated with us in 
other ways. 

 “Volunteering with Many Minds is a 
truly incredible experience. You will feel 
supported, involved and utterly inspired 
by the group and art that is produced” 
Katie, Volunteer



“As someone who experiences mental 
ill-health, the work of Many Minds is so 
important to me and I am very passionate 
about it. Volunteering has really boosted my 
confidence, and made me feel valued and 
fulfilled. The performances are so inspiring. 
The best part for me is watching people 
come out of their shells and grow creatively 
together.”  Michael, Member and Volunteer

1636 VOLUNTEER HOURS



“Our experience of working with Many Minds 
was extremely positive - the care Viki took, the 
professionalism of her approach and the ease 
of the interaction provided a great learning 
experience and we will definitely look to work 
with them again.”  Clare Reddington, CEO of Watershed

80% OF STUDENTS

 THINK OR FEEL

DIFFERENTLY 

ABOUT MENTAL

 ILL-HEALTH



OUR WORK WITH CHILDREN  
AND YOUNG PEOPLE
We took HELP!, a performance made 
by Many Minds Artistic Director 
Viki Browne, into Bristol Gateway 
and Colston Girl schools to share 
information and begin conversations 
about mental health in a language 
of pop culture and sequins and 
superhero capes. Over 200 students 
aged 12–16 years saw the show.

We also connected with a group of 
young people at Riverside Mental 
Health Unit and over eight months 

we met in weekly drama workshops. 
At the start, the young people 
struggled to participate; many would 
sit in the corners of the room, unable 
to make eye contact, or speak to 
one another. Over the weeks, their 
confidence grew and our time there 
culminated in creating a performance 
together. The young people led staff 
through a series of participatory 
games as part of a performance at 
the Riverside Christmas party.  

OUR CONSULTANCY, WELLBEING 
WORKSHOPS AND MENTORING
We have done consultancy work 
with The Watershed, Theatre 
Bristol, Bristol Old Vic and Dorset 
County Council. Together we 
have embedded working practices 
that support wellbeing in their 
organisational structures and helped 
them to make their spaces and 
practices more accessible for people 
with additional needs due to their 
mental ill-health. We have also 
run workshops at conferences and 
events and have done this with with 

CASS (Community Access Support 
Service), St Mungos, Theatre Fest 
West Symposium and Arts and 
Health South West.

In the past year we have mentored 
Artist Joanne Ryan who is based in 
Ireland, giving her specific support 
around making a performance about 
her mother’s experience of Bipolar 
called ‘In Two Minds’. We also have 
mentored our members to develop 
their artistic practice.



OUR SUPPORTERS
We want to say a massive thank you to everyone who has funded 
us, taken part in fundraisers and donated to us over the past year. 
Without your swimming, running, walking, clowning, cycling, 
rowing, gifting, singing support we wouldn’t have been able to 
continue our work. We feel very lucky to have received your 
support and to be able to share our work with so many people.  
Thank you from the bottom of our hearts. 

Our fundraisers have been a 
valuable way of bringing together 
our members and supporters, as 
well as connecting the public to the 
work we do. Thank you to all the 
DJ’s, dancers, artists, volunteers and 
participants who made our first ever 
Danceathon happen at Malcolm X 
Centre. Thanks to the 16 volunteers 
and members who got up early on a 
Saturday morning in September to 
race on Dragonboats and to all the 33 
fundraisers who took part in 7 events 
over the year and helped us get 431 
donations from across the world.

Thanks to all of you who decided to 
build on your relationship with us and 
join our monthly giving scheme.

Thank you to Arts Council England, 
Big Lottery, People’s Health Trust, 
Bristol City Council, Quartet 
Community Foundation, Bristol 
University, Cardboard Citizens, 
St Mungos Broadway, 1625 
Independent People, Wyldwood 
Arts, Theatre Bristol and Watershed 
for funding and partnering with us in 
our first year. 

We would like to thank everyone who 
has found us in the last year and take 
a moment to remember our much 
loved member Zoe Heron who we 
lost. We will remain forever inspired 
by her contagious courageous 
creativity and cherish her in our 
hearts and minds in the years ahead.

431 DONATIONS FROM
ACROSS THE WORLD



OUR FINANCES
Our accounts for the first year of 
activity ending on 31st December 
2018 have been prepared in 
accordance with the Charities 
Act 2011 and together with the 
Independent Examiner’s Report, 
have been registered by our Trustees 
with the Charity Commission. We 
are so glad to have connected with 
Chartered Accountant Michael Evans 
and would like to thank him for his 
services as Independent Examiner.

We are pleased to report that 
through all of the connections 
we have made in our first year 
we have received cash funding of 
£81,844.39, of which £48,040.98 

has been spent on our charity’s 
activities leaving us with £33,803.41 
of funds to carry forward into 2019.

Of these funds, £22,435.76 are 
restricted to deliver some of the 
exciting projects coming up over the 
next year. The remaining £11,367.65 
are unrestricted funds available to 
support core activities in line with our 
reserves policy.

We look forward to building 
relationships with existing and new 
supporters and working together to 
make what we do sustainable in the 
coming years.

Public bodies, Trusts and 
Foundations (£44,206)
Fundraising events (£16,821)
Individual donations (£14,617)
Partnerships (£5,335)
Other (£865)







Many Minds 
Mental health and performance charity.  

Feeling alive together.
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