
MENTAL HEALTH AND PERFORMANCE CHARITY

ANNUAL REPORT 2019



Many Minds is an award winning member-led mental health and 
performance charity. Our vision is for people who identify with 
experiences of mental ill-health to be empowered to realise their full 
potential through creativity and performance. 

We do this by running regular workshops and 
making high quality contemporary performance. 
Inclusivity is key to our approach, which places 
access needs at the heart of our creative 
process. Collaboratively we devise performance 
that is accessible to a wide range of audiences. 
We are passionate about creating better access 
to the arts, to break down stigma, trigger 
generosity and promote equality. 

This year we have seen a huge amount of change 
within the membership. Numbers have more than 
tripled since last year and we are engaging with 
a diverse range of people. We’ve gone into new 
areas, making performances with residents about 
the joys and the issues in their neighbourhood 
and worked with newly arrived asylum seekers, 
expressing stories of their challenging journeys 
across many places and spaces. Doing these 
projects in different areas has allowed us to bring 
groups of people together from different areas 
and backgrounds and encourage the kind of cross 
cultural exchange we had only dreamt about. 

We’ve seen some of our members step forward to 
take on new responsibilities and leadership roles, 
which feels like an exciting shift. We’ve connected 
with artists who have facilitated workshops with us 
and developed our partnerships with large scale 
arts organisations such as The Bristol Old Vic.

“We dream together often, lying on the floor under blankets dreaming of 
our shared future. We’ve dreamt of creating a devised large scale community 
musical, in a big venue, with talented local artists, 100 people on stage performing 
together and representing the diversity this city holds. Despite the challenges 
we have faced in 2020, we have kept going to make this dream a reality… so 
watch this space.” Olivia and Viki, Co-Founders, Directors and Members of Many Minds.
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YALLA WALK 
Yalla Walk was an outdoor participatory performance in which 
Many Minds members and audiences walked the shared paths that 
connect them to one another and took to the streets and parks 
around Queens Square as part of the Bristol Refugee Festival.

We explored the public and private spaces where 
our performers feel their best and the edges of 
where they feel safe. This project brought together 
people who have experienced seeking refuge 
and asylum as well as those with experiences of 
mental ill-health. It was a celebration of diversity, 
and shared some unique and rarely-heard refugee 
and survivor stories about being displaced, finding 
yourself powerless, and making up your own rules. 
The piece was created and performed by people 
from Borderlands, Nillari and Many Minds and was a 
truly unique piece of community lead performance. 
We recruited a large team of volunteers for this 
project and it would not have been possible without 
their enthusiasm and commitment.

“I was born and brought up in Iran. Moving to the UK 
was a very demanding experience for many reasons. 
Power was taken away from me when I moved to 
the UK, when I lost friends, when I lost familiar 
faces, when I lost familiarity of space, when I lost 
the familiarity of people’s reactions, when I lost the 
feeling of belonging, when I struggled to fit into the 
mechanism of society, and when I felt unwelcome.

“I learnt about Many Minds online and I decided to 
volunteer and to get more deeply involved. I found the 
vibe and energy between the participants unique. The 
process of getting to know the project, the team and 
all the people involved has been very exciting. I have 
felt taken care of, and able to support other members. 
Since starting to work with Many Minds, I feel my 
mental health has been improving.”  Medhi, Member.



RISE UP
Rise Up was a Forum Theatre project run in partnership with 
Breathing Fire, a black women’s playback theatre company and 
Bristol City Council. 

We worked with residents in St Pauls and 
Hartcliffe and both groups made a Forum Theatre 
performance about their neighbourhood. The 
performances explored people’s real stories 
and looked at themes of anti-social behaviour, 
racism and stigma. They were both shown in each 
neighbourhood creating a cross-city cultural 
exchange. As part of Forum Theatre performances, 
audiences are invited onto the stage to step 
into the shoes of the characters and change the 
course of the story. The Rise Up audiences were 
able to interact with the performances, finding 
ways to make and support the kind of change 
necessary in their neighbourhoods.

“I have lived in St Pauls for around 17 years in and 
around the party and drug scene there. That’s 
when I became heavily involved in hard drugs and 
the lifestyle that comes with it. The getting, the 
selling and using and all the crime that came with 
it. My life spiralled out of control to a point where I 
had two choices, either end my life or get a life.

“Since making the choice to turn things around I have 
been involved with music and drama projects around 
the city. Rise Up has been an opportunity to be heard 
by people who can create system change and look at 
blockages in our communities.” Alex, Member

“Working alongside Many Minds has been really refreshing. They are 
skilled facilitators and they have been able to open up conversations around 
challenging topics in the neighbourhoods where we are working. It has really 
supported our neighbourhood work.” Mohammed Elsharif and Terry Black. Managers, 
Community Development Team Bristol City Council.



SUMMER SERIES 
After enjoying a workshop with the Natural Theatre Company as part 
of our Yalla Walk project, we decided that we wanted to collaborate 
with more artists and arts organisations. 

Over the summer we ran six workshops at the Bristol 
Old Vic facilitated by artists and practitioners chosen 
by our members. We composed music for theatre  
with Jack Drewry, beatboxing and live looping with  
Mr Shay, Identi-dance with Lottie Ball, writing 
from personal experience with Richard Crowe, 

writing and singing a Many Minds song with Wax 
Lyrical Choir, and learning about playback theatre 
with Breathing Fire.

“We were honoured to be asked to deliver a playback 
theatre workshop with Many Minds participants. It 
was a pleasure to see what skills and interpretations 
everyone brought to the stage, honouring the stories 
and moments that had been shared so openly.

“I had so much fun I was back again two days later 
as a participant, taking part in a dance movement 
session. The facilitator, Lottie Ball, used a range of 
music that tapped into different emotions and we 
were encouraged to move and dance with varying 
coloured and textured fabrics and to create our 
own personal dance. My dance was an expression 
of my love for my sister who had recently passed 
away. This art form is great, as it allows you to 
express yourself without words and gives voice to 
things you might not be able to say otherwise.”  
Vanessa Boyawa, Breathing Fire.

“Many Minds plays a fundamental role in the city, giving access to the arts to 
some of the most vulnerable within our society. Their ability to engage and 
offer a safe space to foster creativity and build confidence is second to none. 
Bristol is lucky to have them.” Lucy Hunt, Bristol Old Vic.



FACILITATOR TRAINING
Members said that they would like to learn more about leading 
workshops, so in October 2019 we ran a facilitator training series. 

The sessions shared Many Minds’ working practice 
and approach and we invited external facilitators, 
including Giulia Bianchini from Bristol Drugs 
Project’s drama group, to run sessions and share 
different styles of facilitation. 

“I experienced the brilliant work Many Minds do when 
I went to see my son perform in a young people’s 

project they ran and went on to watch residents in my 
local area perform in Rise Up. I found out they were 
doing facilitation training and it was timed perfectly 
for me. I live in an area where there are not many 
opportunities for local people and I was thinking how 
great it would be if there was a performing arts group. 
I’d love to have the confidence to make that happen. 

“I was warmly welcomed when I first turned up 
and was very impressed how the space was so 
safely held each week. Everyone was embraced 
and given the space and time to participate. I 
learned some great group games and activities, 
some ways of handling difficult situations that may 
arise, important aspects to consider when working 
with groups and much more. I’ve since gone on to 
volunteer at the Tuesday drop in sessions where I 
continue to learn and have fun and be embraced 
by the Many Minds family.” Kathryn, Member.



PARTNER PROJECTS
In September we were invited by 1625 Independent People, a Bristol 
based housing provider for young people, to make a performance for 
their 10th year celebration at their Annual General Meeting. 

Over five weeks, we worked with a group of young 
people to make a Forum Theatre piece about 
moving into a new home. 

“I first got involved with Many Minds by participating 
in one of their summer workshops. I immediately 
wanted more, and so I was told about a project that 

was due to start the week after. I felt the universe was 
trying to tell me something so I juggled my schedule 
around to attend the sessions. I knew about Forum 
Theatre but had never performed it and so I was a 
little apprehensive. I loved it! I realised it can be such 
a powerful tool and a great launchpad for change. 

“On this project, I met the warmest and most 
supportive people, gained a lot of positive 
memories of deep belly laugh moments, moments 
of connection, achievement and new beautiful 
friendships. I am now also a volunteer for Many 
Minds and I feel so grateful to be part of the team. 
After struggling with mental ill-health ever since 
I can remember, Many Minds has helped me to 
understand my needs better, and that I am not 
alone in my experiences. This is done so in a safe 
environment where everyone feels welcomed and is 
encouraged to be themselves.”  Carlota, Member 

“Many Minds have done Forum Theatre with some of our young people for 
our own events and partnership events. The impact is twofold – the audience 
are very engaged and enjoy learning new information on the subject matter 
and secondly the young people grow in confidence and self-belief. Thank you 
so much, Many Minds.” Dom Wood CEO, 1625 Independent People.
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OUR IMPACTTRAINING AND CONSULTANCY 
We have embedded working practices that support wellbeing in 
organisational structures and helped make spaces and practices 
more accessible. 

We have done consultancy work with The 
Watershed, Theatre Bristol, Bristol Old Vic and 
Dorset County Council and have run workshops at 
conferences and events with CASS, St Mungos, 
Theatre Fest West Symposium and Arts and 
Health South West.

We work with independent artists to provide 
mentoring and support, working to develop 
personal access strategies and foster a culture 
of wellbeing with artistic teams. We also 
advise on the portrayal of mental health/ ill-
health within live performance, encouraging 
and supporting the creation of survivor led 
narratives within the social model of disability.  

“A fantastic, tailored workshop exploring mental 
health access needs and how to identify, articulate 
and manifest support solutions in creative 
processes. Viki showed great care and sensitivity 
to how we were all doing, but was also unafraid 
to ask challenging questions and provoke deeper 
thinking. I’ve come away with the beginnings of 
a practical roadmap to improving my access to 
rehearsal rooms and creative processes. Thank you 
Many Minds!” Nicole, Narwhal Ensemble.

WE  
WORKED  

WITH

147 MEMBERS

27 VOLUNTEERS

17 ARTISTS

WE  
DELIVERED 

88
WORKSHOPS 

WE 
WENT ON

10
THEATRE  

TRIPS

WE  
PERFORMED 

11
SHOWS

WE  
HELD 

4
MEMBER  
FORUMS

90%
OF US SAID  

BEING INVOLVED 
SUPPORTED OUR 

WELLBEING

90%
OF US FELT MORE 

CONNECTED  
WITH PEOPLE WE 
WOULDN’T HAVE 
OTHERWISE MET

83%
OF US FEEL  
INCREASED  

CONFIDENCE IN 
EXPRESSING  
OURSELVES 
CREATIVELY



FINANCES AND FUNDERS
We would like to thank our funders who have supported us in our 
second year: Arts Council England, Bristol City Council, People’s 
Health Trust, Big Lottery, Quartet Community Foundation and 
Nisbet Trust for their grants that have made our work possible.

Also a special thank you to all the hundreds of 
individual donors who donated to the Big Give 
match funding campaign, all our regular monthly 
donors and our amazing volunteers who donated 
hundreds of hours of their time.

Our accounts for our second year of activity 
ending on 31st December 2019 have been 
prepared in accordance with the Charities 
Act 2011 and together with the Independent 
Examiners Report, have been registered by our 
Trustees with the Charity Commission.

To support the ambitious projects and 
productions we have delivered over the past 
year, our income for the financial year increased 
to £94,050 (from £81,844 in the previous 
year) and expenditure rose to £70,040 
(from £48,041). This year, we moved to an 
accrual accounting system and invested in new 
accounting software to support this growth.

At the end of year we had funds of £57,813 
to carry forward into 2020. Of these funds, 
£40,607 are restricted to some of the exciting 
projects planned for the coming year. The 
remaining £17,206 are unrestricted funds 
available to support core activities in line with 
our reserves policy.

The donations and grants we have received 
mean that we have been able continue our 
activity in 2020 when Covid-19 hit at a time 
when lots of arts and mental health services had 
to close. We feel very grateful that we were able 
to keep going and move our workshops online 
at a time when we all needed it most.

INCOME
BREAKDOWN

PUBLIC BODIES

£39,416

TRUSTS AND 
FOUNDATIONS

£32,428

INDIVIDUAL 
DONATIONS

£16,968
PARTNERSHIPS

£2,475

OTHER

£1,162

FUNDRAISING 
EVENTS

£1,601



“It has been a privilege to be Acting Chair this year as Many Minds has continued to 
grow, develop and adapt during these unprecedented times.

“One of our key objectives has focussed on working towards recruiting members to 
our Board of Trustees. I am pleased to report that this year, we have made significant 
steps to achieving this. We have held Member Forums enabling our membership to 
have a voice in the running of the charity and are encouraged by the number of our 
members who have shown an interest in the workings of the Board. We have been 
delighted to have members attend our Board meetings and very much welcome their 
positive contribution.

“We welcome Becky Chapman from Diversity City as our new Chair, under her 
guidance we look forward to achieving our ambitious plans for the coming year.” 

Sandy Masters, Acting Chair of the Board

The Many Minds Board in 2019 consisted of Sandy Masters, Nir Paldi,  
Anabel Provansal and Tom Newman.



Mental health and performance charity.  
Feeling alive together.

T 07843 210 272         E info@many-minds.org         www.many-minds.org
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